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Founder & Managing Director of CROSS ALLIANCE
communicationand ESC ALLIANCE

Qualified Supervisory Board — Deutsche Borse

Member of the Supervisory Board at LEHNER
INVESTMENTS

5 yvears as Marketing Manager at Siemens/OSRAM,

London
5 vyears as IR Manager at Winter AG
20 years capital market experience

M. A. Business Administration
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Founder & Managing Director of
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4 years capital market experience

6 years as Market Research Manager at
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ESG ALLIANCE: OUR SERVICES

Taking the pain out of ESG!

(o) ) >

Strategy Consulting ESG-Workshops Strategy Development and

Implementation

ul][ll] @ @

EU Taxonomy Double Materiality Analysis Sustainability Reporting
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ESG ALLIANCE: OUR SERVICES

CROSS ALLIANCE
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ESG: A HOLISTIC APPROACH

Areas to work on

1

223

o

_ -1- _

Goal: a holistic ESG transformation

X,
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E G CROSS ALLIANCE
ESG: A HOLISTIC APPROACH
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Preparation <

Where the Company is + What ESG

2. Current situation analysis means for the Company + Legal
Framework
\.
(
Strategy <
- ldentifying feasible ESG goals +
A 4. Goals and areas of action planning implementation
- mMmeasures
\.
(

Governance <
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ESG: a holistic approach

ESG: the journey step by step

ESG: regulationsin practice
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ESG:

THE JOURNEY STEP BY STEP

Involving employees

Mapping of
stakeholders

Formulating the
Strategy, defining the

Implementation

goals, identifying KPlIs MisEEiEsE
Integrating ESG into
corporate Monitoring

communication

X,

CROSS ALLIANCE



Workshop with Board Members

ESG:

THE JOURNEY STEP BY STEP

X,

CROSS ALLIANCE

j

7

Discussing stakeholders' expectations and ESG relevant trends

4

A

~

7

Giving an input for the sustainability strategy

A

A




Workshop with ESG taskforce

ESG: THE JOURNEY STEP BY STEP

X,

CROSS ALLIANCE

e

.

Mapping / Analysing the stakeholders -> dialogue

r

.

Using international / mandatory standards as guidelines




Taking Action /
Implementation Measures

ESG: THE JOURNEY STEP BY STEP

X,

CROSS ALLIANCE

D

7

Analysing the Supply Chain

4

S

D

7

@ Implementing a Whistleblowing System / Channel

4

S
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ESG: a holistic approach

ESG: the journey step by step

ESG: regulations in practice

ESG: Research Cues
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ESG CROSS ALLIANCE
ALLIANCE

ESG: REGULATIONS IN PRACTICE

Y SUSTAINABLE M,
%/ DEVELOPMENT “an,

NO GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION AND SANITATION

GOALS AND GUIDELINES

DECENT WORK AND ! 10 REDUCED 1 SUSTAINABLE CITIES
ECONOMIC GROWTH INEQUALITIES AND COMMUNITIES

1 Elélm:li 14 EE[EOW WATER 15 ON LAND

PEAGE JUSTICE PARTNERSHI’S
AND STRONG FOR THE GOALS
INSTITUTIUNS

!. @

)
SUSTAINABLE
DEVELOPMENT

G<:ALS
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ESG: REGULATIONS IN PRACTICE

FRAMEWORK OBJECTIVE FEATURES FOCUS
GRI Standards - Guides for selecting topics that reflect the - Global standard setter for CSR-disclosurewith | ES G
most significant economic, SASB.
environmental, and social impacts of - Appeal to a broad stakeholder base
organizationsin consultation with their - Modular system comprising three series of
stakeholders. Standards™ GRI Universal Standards, GRI Sector
- GRIincludes issues related to human rights, Standards, and GRI Topic Standards.
diversity, health and safety, corruption, and - Each Standard begins with a detailed
biodiversity. explanation of how to use it.

SASB - Guide for companies to the disclosure of - Global standard setter for CSR-disclosurewith | ES G
financially material sustainability informationto | GRI.
their investors. - Available for 77 industries. The standards are
- Primary audience: US investors. sector specific.
- The approach to materiality is based on a - Focus on financial stakeholders and providers
financially oriented definition that is well- of financial capital.
accepted by capital markets.

Carbon Disclosure Project - Support for companies, cities, states and - Companies must disclose their environmental | EG
regions to measure and manage their risks and | information via CDP’s Online Response System
opportunities on climate change, water security | (ORS).

and deforestation.
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ESG: REGULATIONS IN PRACTICE
ESRS - Reporting Standards
General Standards | Environment Social Governance
e ESRS 1General |¢ ESRS E1Climate [¢ ESRS S1 Own e ESRS G1
requirements Change workforce Business conduct
e ESRS 2 General |¢ ESRS E2 e ESRS S2 Workers
strategy, Pollution in the value chain
governance and |e ESRS E3 Water |e ESRS S3 Affected
Whistleblowing Supply Chain impacts, .ri.sks and and marine communities
law Act opportunities resources e ESRS S4
management e ESRS E4 Consumers and
disclosures Biodiversity and end-users
ecosystems
e ESRSES
Resource use and
circular economy




ESG: REGULATIONS

[Draft]
opical [Sustainability matters covered in [draft] topical ESRS
ESRS
Topic 'Sub-topic Sub-sub-topics
[draft] Climate = Climate change adaptation
ESRS E1 [change® « Climate change mitigation
+ Energy
[draft] Pollution « Pollution of air
ESRS E2 « Pollution of water
+ Pollution of soil
+ Pollution of living organisms
and food resources
s« Substances of concern
s Sustances of very high concern
[draft] Water and » Water withdrawals
ESRS E3 |marine + Water consumption
resources s Water use
+ Water discharges in water
bodies and in the oceans
« Habitat degradation and
intensity of pressure on marine
resources
[draft] Biodiversity * Direct impact drivers of + Climate Change
ESRS E4 |and biodiversity loss + Land-use change
ecosystems + Direct exploitation
+ |Invasive alien species
+ Pollution
+ Others
« Impacts on the state of species [Examples:
+ Species population size
+ Species global extinction risk
+ |Impacts on the extent and[Examples:
condition of ecosystems
Land degradation
Desertification
+ Soil sealing
+ |Impacts and dependencies on
ecosystem services
[draft] Circular + Resources inflows, including
ESRS E5 |economy resource use
« Resource outflows related to
products and services
+ Waste
[draft] Own + Working conditions + Secure employment
ESRS 51 \workforce - Wnrl-(ing time
+ Adequate wages
+ Social dialogue

B

E S G : F r om c o m p | i

Sustainability matters covered in [draft] topical ESRS

Topic |Sub-topic

Sub-sub-topics

IN PRACTICE

CROSS ALLIANCE

Freedom of association, the
existence of works councils and
the information, consultation
and participation rights of
workers

Collective bargaining, including
rate of workers covered by
collective agreements

Work-life balance

Health and safety

and

Equal treatment
opportunities for all

Gender equality and equal pay
for work of equal value

Training and skills development
Employment and inclusion of
persons with disabilities
Measures against violence and
harassment in the workplace
Diversity

Other work-related rights

Child labour
Forced labour
Adequate housing
Privacy

[draft]
ESRS 52

Workers in
the value
chain

Working conditions

Equal treatment and

opportunities for all

Other work-related rights

Secure employment

Working time

Adequate wages

Social dialogue

Freedom of association,
including the existence of work
councils

Collective bargaining

Work-life balance

Health and safety

Gender equality and equal pay
for work of equal value

Training and skills development
The employment and inclusion
of persons with disabilities
Measures against violence and
harassment in the workplace
Diversity

Child labour
Forced labour

e t
[Draft]
opical |Sustainability matters covered in [draft] topical ESRS
ESRS
Topic |Sub-topic Sub-sub-topics
+ Adequate housing
Water and sanitation
Privacy
[draft] Affected « Communities' economic, social + Adequate housing
ESRS S3 |communities and cultural rights + Adequate food
« Water and sanitation
+ Land-related impacts
+« Security-related impacts
+ Communities' civil and political Freedom of expression
rights Freedom of assembly
Impacts on human rights
defenders
« Particular rights of indigenous « Free, prior and informed
communities consent
Self-determination
Cultural rights
[draft] Consumers + |nformation-related impacts for Privacy
ESRS S4 |and end- consumers and/or end-users Freedom of expression
users Access to (quality) information
+ Personal safety of consumers Health and safety
and/or end-users Security of a person
Protection of children
+ Social inclusion of consumers MNon-discrimination
and/or end-users Access to products and
services
« Responsible marketing
practices
[draft] Business » Corporate culture
ESRS G1 |conduct « Protection of whistle-blowers
+ Animal welfare
+» Political engagement and
lobbying activities
+ Management of relationships
with suppliers including
payment practices
+« Corruption and bribery « Prevention and  detection
including training
+ |ncidents
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ESG: REGULATIONS IN PRACTICE

Companies must perform a double materiality analysis: INSIDE OUT + OUTSIDE IN
The ESG aspect is considered material, if it meets the criteria for impact or financial materiality or both

NFRD

CSRD

Financial Materiality

Importance for Stakeholders

Importance for Company Impact Materiality



ESG: REGULATIONS

S

ENVIRONMENT .

limate Change

(Corporate Carbon
Footprint)

Further material topics

EU-Taxonomy

tift

SOCIAL

Employees
-> Working conditions
-> Human Rights

Further material topics

IN PRACTICE

OVERNANCE

Business Conduct

Fighting corruption and
bribery
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CROSS ALLIANCE
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ESG: a holistic approach

ESG: the journey step by step

ESG: regulationsin practice

ESG: Research Cues




From pain points to research cues
to solution proposals =—p
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CROSS ALLIANCE

ESG: RESEARCH CUES

<

€ Adjusting the Risk Management System to integrate non-financial risks

V Turning pain points in opportunities
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GET IN TOUCH

CROSS ALLIANCE communication GmbH
Bahnhofstr. 98
D-82166 Grafelfing/Munich
+49 89 125 09 035 35
4 OR[N ASENET 0 S e Ne
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+49 89 125 09 03 35 Sara Pinto: pi@crossalliance.de esgalliance.com
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https://esgalliance.com/en/
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