
Experts for Financial Communication and ESG



Fo under &  Managing D irect o r o f CROS S  ALLIAN CE 

co m m unicatio n and ES G  A LLIA N CE

Qual i f ied S uperv isory Bo ard – D eut sche Börse 

Mem ber o f t he S uperv iso ry Bo ard at  LEH N ER 

IN VES T MEN TS 

5 y ears as Market ing Manager at  S iem ens/ OS RAM, 

London

5 y ears as IR Manager at  Wint er A G

2 0  y ears capit a l m arket experience

M.  A .  Business Adm inist rat io n

S u s a n  H o f f m e i s t e r

ESG ALL IANCE

Founder &  Managing D irect or o f

ES G  ALLIAN CE

D irect or o f CROS S  ALLIAN CE com m unication

C e r t i f i e d  E v i r o n m e n t a l ,  S o c i a l &  G o v e r n a n c e A n a l y s t  

( E F F A S )

4  y e a r s c a p i t a l m a r k e t e x p e r i e n c e

6 y ears as Market  Research Manager at  

FOCUS  MON EY

M. A.  Business Adm inist ration &  Managem ent

S a r a  P i n t o
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E S G  A L L I A N C E :  I n t r o d u c t i o n
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ESG ALL IANCE:  OUR SERVICES
E S G  A L L I A N C E :  I n t r o d u c t i o n  

Strategy Consulting ESG-Workshops Strategy Development and 
Implementation 

EU Taxonomy Double Materiality Analysis Sustainability Reporting

Taking the pain out of ESG!
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E S G  A L L I A N C E :  I n t r o d u c t i o n  

ESG ALL IANCE:  OUR SERVICES
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ESG: from Compliance to Mindset – a Business and Research Perspective

Seminar: 12 June 2023
Foggia, Italy



AGENDA ESG: a holistic approach

ESG: the journey step by step

ESG: regulations in practice

ESG: Research Cues
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ESG:  A HOL IST IC APPROACH
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Corporate 
Governance

Strategy and Vision

Risk Management

Operative 
Level

Reporting 
Procedures

Commu-
nication

E S G :  F r o m c o m p l i a n c e t o m i n d s e t



ESG:  A HOL IST IC APPROACH
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STRATEGY IT GOVERNANCE REPORTING

Areas to work on

Goal: a holistic ESG transformation

E S G :  F r o m c o m p l i a n c e t o m i n d s e t
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1. Pre-Analysis Sector analysis + Benchmark with 
peer group 

2. Current situation analysis
Where the Company is + What ESG 
means for the Company + Legal 
Framework

3. Identification of relevant ESG topics
Materiality Analysis + Stakeholder 
Mapping

4. Goals and areas of action
Identifying feasible ESG goals + 
planning implementation 
measures

5. Establishing an ESG task force
Creating a dedicated governance 
structure + Responsibilities 

ESG:  A HOL IST IC APPROACH

Preparation

Strategy

Governance

E S G :  F r o m c o m p l i a n c e t o m i n d s e t



ESG: a holistic approach

ESG: the journey step by step

ESG: regulations in practice

ESG: Research Cues



1° Workshop with Board 
Members

Involving employees 1° Workshop with ESG 
taskforce 

Mapping of 
stakeholders

Materiality analysis
Formulating the 

Strategy, defining the 
goals, identifying KPIs

Identifying solutions
and taking action

Implementation 
Measures

Preparing the ground 
for data gathering

Integrating ESG into 
corporate 

communication

Having regular ESG-
meetings Monitoring

ESG:  THE JOURNEY STEP BY STEP
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t



Brainstorming on Sustainability based on the pre-analysis

Discussing stakeholders´ expectations and ESG relevant trends 

Presenting current ESG regulations affecting the Company

Giving an input for the sustainability strategy

Drafting a plan: must have + nice to have, timing, responsibilities, people

ESG:  THE JOURNEY STEP BY STEP
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t

Workshop with Board Members



Explaining the ESG plan: starting with what we have

Mapping / Analysing the stakeholders -> dialogue

Brainstorming on the material ESG topics

Using international / mandatory standards as guidelines

Materiality Analysis → ESRS + double materiality

ESG:  THE JOURNEY STEP BY STEP
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t

Workshop with ESG taskforce



Editing one Code of Conduct for employees and one for Suppliers & Business Partners

Analysing the Supply Chain

Adaptation / Update of the Risk Management

Implementing a Whistleblowing System / Channel

Calculating the Corporate carbon Footprint

ESG:  THE JOURNEY STEP BY STEP
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t

Taking Action / 
Implementation Measures



ESG: a holistic approach

ESG: the journey step by step

ESG: regulations in practice

ESG: Research Cues



ESG:  REGULATIONS IN PRACTICE
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t

GOALS AND GUIDELINES



ESG:  REGULATIONS IN PRACTICE
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t

FRAMEWORK OBJECTIVE FEATURES FOCUS 
GRI Standards → Guides for selecting topics that reflect the 

most significant economic, 
environmental, and social impacts of 
organizations in consultation with their 
stakeholders. 
→ GRI includes issues related to human rights, 
diversity, health and safety, corruption, and 
biodiversity.

→ Global standard setter for CSR-disclosure with 
SASB.
→ Appeal to a broad stakeholder base
→Modular system comprising three series of 
Standards*: GRI Universal Standards, GRI Sector 
Standards, and GRI Topic Standards.
→ Each Standard begins with a detailed 
explanation of how to use it.

E S G 

DNK → Compliance with the CSR reporting 
obligation, EU-Taxonomy or the National 
Action Plan for Business and Human Rights.

→ Support with establishing a sustainable 
development strategy and offers a way into 
sustainability reporting.

→ 20 criteria
→ Choice between GRI or EFFAS KPIs
→ Comply or Explain principle

E S G 

SASB → Guide for companies to the disclosure of 
financially material sustainability information to 
their investors. 
→ Primary audience: US investors.
→ The approach to materiality is based on a 
financially oriented definition that is well-
accepted by capital markets. 

→ Global standard setter for CSR-disclosure with 
GRI.
→ Available for 77 industries. The standards are 
sector specific.
→ Focus on financial stakeholders and providers 
of financial capital.

E S G

TCFD → Support the alignment of climate-related risk 
disclosures with investors’ needs.

→ The structure of reporting is focused on four 
thematic areas that are the core elements of 
organizations’ operations: governance, strategy, 
risk management, and metrics and targets. 

E G

Carbon Disclosure Project → Support for companies, cities, states and 
regions to measure and manage their risks and 
opportunities on climate change, water security 
and deforestation. 

→ Companies must disclose their environmental 
information via CDP’s Online Response System 
(ORS). 

E G



ESG:  REGULATIONS IN PRACTICE

19

E S G :  F r o m c o m p l i a n c e t o m i n d s e t

CSRD

Supply Chain 
Act

EU-
Taxono-

my

Whistleblowing 
law

ESRS – Reporting Standards



ESG:  REGULATIONS IN PRACTICE
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t
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Impact MaterialityImportance for Company

Companies must perform a double materiality analysis: INSIDE OUT + OUTSIDE IN
The ESG aspect is considered material, if it meets the criteria for impact or financial materiality or both

NFRD CSRD

ESG:  REGULATIONS IN PRACTICE
E S G :  F r o m c o m p l i a n c e t o m i n d s e t



ESG:  REGULATIONS IN PRACTICE
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t



ESG: a holistic approach

ESG: the journey step by step

ESG: regulations in practice

ESG: Research Cues



ESG:  RESEARCH CUES
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t

From pain points to research cues
to solution proposals

Filling the gap between legislation requirements and business approach

Adjusting the Risk Management System to integrate non-financial risks

Editing simple ESG-guidelines for daily business and communication

Turning pain points in opportunities



ESG:  RESEARCH CUES
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E S G :  F r o m c o m p l i a n c e t o m i n d s e t



+ 4 9  8 9  1 2 5  0 9  0 3  3 5 S a r a  P i n t o :  p i @ c r o s s a l l i a n c e . d e e s g a l l i a n c e . c o m

C R O S S  A L L I A N C E  c o m m u n i c a t i o n  G m b H  
B a h n h o f s t r .  9 8

D - 8 2 1 6 6  G r ä f e l f i n g / M u n i c h
+ 4 9  8 9  1 2 5  0 9  0 3  3 5

+ 4 9  1 7 4  3 0 0 3 9 5 0

GET IN TOUCH
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mailto:pi@crossalliance.de
https://esgalliance.com/en/
https://esgalliance.com/en/
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